 Concept Note Template (submit to CTJ_concept@dai.com)



1. Registered Business Name:

(please include also acronyms, if any)

2. Business Address:

Official (legal) address:

Postal (actual) address:

3. Taxpayer Registration Number (or any other business identification number that is used in your country of operation/registration – please, name it as well): 

4. Telephone/Mobile: 

5. E-mail:

6. Website:

7. Contact Person:
	Brief Description of Your Company or Organization
Provide brief details of your organization, including length of time in operation, locations, ownership, types of products or services you offer, target markets, number of staff, etc.

	1. Year of Incorporation (What Year did your organization begin to operate)?
2. Types of Products / Services you provide? 
3. Who are your main customers (who buys / consumes / or uses your Products or Services)? 

4. Where are your customers located (e.g. local market only, Europe? Russia? Kazakhstan? Etc.) 
5. How many fulltime employees do you have? 
6. What is your organization’s mission or main goal? 
7. What is your organization’s / company’s annual revenue? 

8. Other important information about your organization?


	Description of Innovation 
Be sure to describe impact the innovation will have on your organization or on the industry – e.g. new sales, develop new markets, create more jobs, etc. 

	1. What Sector will this innovation benefit?
Please check one:   __ Horticulture  or _​_ Transport/Logistics  or __Tourism 

2. Why do you think this is a new solution or innovation? 
3. Has your proposed innovation already been implemented by other market players? was it successful?
4. What results do you expect from this Innovation? 
5. How will the proposed innovation lead to these results? 
(Explain the logic of how the innovation will lead to the outcomes that you expect)


	The Estimated Value of the Support You Seek and Your Minimum 50% Contribution
Describe type of support – e.g. technical assistance, purchase of new technology – you are seeking. 

	1. What will your organization’s co-investment (minimum of 50%) be used for? 
(Note: Your 50% contribution must be considered a new investment (not rent, salaries, utilities, etc.) and must demonstrate that your organization is willing to take on 50% of the risk involved in implementing your idea.)
2. What do you envision CTJ’s investment will be used for? 
(e.g. Hiring an international expert or consultant such as marketing expert? Equipment? Other? – Please note: Innovation Funds cannot be used on construction or renovation)


	Timeline to Implement the innovation & See Results
Describe how long it will take to implement the innovation. When will you see results?

	Please note: The Innovation Facility process usually takes 6-14 weeks to begin the procurement process for concepts that are approved. Complex concepts involving large equipment may take 1-2 months longer to begin the procurement process. 
1. Please explain the steps or phases that your concept will require and provide a realistic timeline for how long you believe the process may take. 

2. After implementing your innovative idea – how long (e.g. 6 months, 18 months, etc.) will it take to begin seeing the results that you expect?  



	Proposed Sustainability 
Explain how the innovation will scale up and become sustainable in the future.

	1. How will your innovation become self-sufficient after the initial co-investment by CTJ? In other words, how will you continue to implement your idea after CTJ provides the initial support?  


	Previous Experience Working with Donors or International Development Projects?
Describe any previous funding you have received from working with USAID or other donors in the past?

	1. Have you ever received and financial support from USAID or other Donor in the past? 
A.    If YES, what support did you receive? 
B.    When?  (provide the date you received this support) 
C.    What was the outcome?
 organization – new sales, new markets, more jobs, etc.)


I, the undersigned, being the person responsible in the applicant organization for this project, certify that the information given in this concept paper is true and accurate.
	Name and Surname:
	

	Position:
	

	Signature & Stamp:
	

	Date and Place:
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